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Workshop Minutes

Final Review of the Transboundary Action Plan (TAP) 2025-2050 Between Hin Nam No
National Park And Phong Nha-Ke Bang National Park

On May 28-29, 2026, in Vang Vieng District, Vientiane Province, a meeting was held
to conduct the final review of the Transboundary Action Plan (TAP) 2025-2050 for the
Transboundary World Heritage sites of Phong Nha-Ke Bang and Hin Nam No National Parks.
The workshop was co-chaired by Mr. Khamfeua Sirivongs, Deputy Director General of the
Department of Forestry. The co-chairmen were Dr. Viengphone Soukhavong, Director General
of the Department of Heritage and Fine Arts, and Mr. Dinh Huy Tri, Deputy Director of Phong
Nha-Ke Bang National Park from Socialist Republic of Vietnam. Participants included
representatives from relevant central, provincial and local stakeholders, the Vietnamese
delegation from Quang Tri province, and staff members of GIZ ProFEB. The total number of
participants was 52, including 14 women (details are provided in the attached document).

The objective of the meeting was to serve as a platform for technical consultation, to
provide final validation for the final draft of Transboundary Action Plan (TAP), and to review
the draft Memorandum of Understanding (MoU). The details are as follows:

1. The meeting heard the presentation of the final draft of the Transboundary Action Plan
(TAP), which includes Common Management Objectives (CMOs), administrative
management structures, priority implementation tasks, and coordination mechanisms.

2. The meeting fundamentally supported the final draft of the Transboundary Action Plan
(TAP) to serve as a technical and strategic framework for coordination, cooperation, and
long-term transboundary implementation between Hin Nam No National Park and
Phong Nha-Ke Bang National Park.

3. The meeting agreed in principle with the draft Memorandum of Understanding (MoU),
and provided suggestions for improvements as follows:

- Proposed the establishment of a Joint Coordinating Committee (JCC) and the
definition of the committee's roles and responsibilities.

- The meeting agreed to revise certain sections of the draft MoU and provided guidance
on the methodology for these revisions to ensure clarity regarding deleted and newly
added content, facilitating reporting to higher authorities. Once the draft MoU is
finalized, the relevant parties will follow their internal procedures to obtain approval
for signing and to determine the date and location of the signing ceremony.

- Regarding the signatories of the MoU, the participants discussed that as the MoU
involves many stakeholders of different level, therefore the signatory of the MoU
should be later consulted and decided.

4. Following the information shared by representatives of the Management Board of Phong

Nha-Ke Bang National Park regarding the transboundary ecotourism initiative assigned
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by the People’s Committee of Quang Tri Province, workshop participants agreed that
relevant agencies and authorities at central, provincial and local levels from Lao PDR,
together with the Management Board of Hin Nam No National Park, will fully cooperate
with and support the implementation of this initiative.

The meeting proceeded in a positive atmosphere based on the friendship between Laos
and Vietnam and concluded at 12:00 PM on May 29, 2026, in Vang Vieng District, Vientiane
Province, Lao PDR.

These minutes was prepared to serve as a reference for monitoring and implementing
future tasks.

Representative of delegation Representative of delegation
from Lao PDR from Socialist Republic of Vietnam
Mr. Khamfeua Sirivongs, Mr. Dinh Huy Tri,
Deputy Director General Deputy Director of Phong Nha-Ke Bang
of the Department of Forestry National Park
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Bién ban H{I thio

Ra sodt cudi cing K& hogeh Hanh ddng Xuy@n bién gioi (TAP) giai dogn 2025-2050
gitra Vudm Qude gia Hin Nam No va Vuron Qudc gla Phong Nha - Ké Bang

Ngay 2‘8—29 thing S ndm 2026, tai huy¢n Ving Viéng, tinh Vién Chian, CHDCND Lo, cugc hop dd
duge t chirc nhim rd sodt 1an cudi Ké hoach Hanh dgng Xuyén bién gidi (TAP) giai doan 2025~
2050 d6i véi Di san Thé gidi xuyén bién gidi Phong Nha — K¢ Bang va Hin Nam No.

Hdi thao do 6ng Khamfeua Sirivongs, Phé Cyc trudng Cyuc Lam nghi¢p, chu tri. Pdng cha tri hoi
thao g6m Tién si Viengphone Soukhavong, Cyc trudng Cyc Di sin va My thuat, vd 6ng Dinh Huy
Tri, Ph6 Gidm déc Vudn Qudc gia Phong Nha — K¢é Bang, nuéc Cong hda Xa hi Chu nghia Viét
Nam. Thanh phin tham dy bao gdm dai dién cic co quan, don vj lién quan & cdp trung uong, cip
tinh va cip dia phuong; doan dai biéu Viét Nam dén tir tinh Quang Trj; va c4n by Dy én GIZ
ProFEB. Tdng s6 dai biéu tham dy 1a 52 ngudi, trong d6 c6 14 nir dai biéu; chi tiét dugc néu trong
danh sich dai biéu dinh kém.

Muc tiéu ciia cudc hop 13 tao dién din tham vin ky thuét, danh gia cudi cing dbi voi ban dy thao
cudi cing cia K& hoach Hanh dgng Xuyén bién gi6i (TAP), va ra soét ban dy thdo Bién ban ghi nhé
(MoU). N§i dung cy thé nhu sau:

1. Cudc hop di nghe trinh bay vé dy thio cudi cing cia Ké hoach Hanh dong Xuyén bién gidi
(TAP), bao gdm cac Muc tiéu Quan 1y Hop tic (CMOs), cic sip xép quén trj va diéu phéi dugc
& xuét, cac nhiém vy wu tién trién khai v cic co ché didu phéi.

2. Cuéc hop iing hd vé nguyén tic dy thio cudi cing cia Ké hoach Hanh ddng Xuyén bién gidi
(TAP) nhu mdt khung k thudt va chién Iugc cho diéu phdi, hop tic va trién khai xuyén bién gi6i
dai han giita Vuon Quéc gia Hin Nam No va Vudn Quéc gia Phong Nha — Ké Bang.

3. Cudc hop théng nhét vé nguyén tic ddi véi dy thao Bién ban ghi nhé (MoU) va dua ra céc gop ¥
nhim tiép tuc hoan thién nhu sau:

e D& xuft thanh 1ap Ban Diéu phdi Chung (JCC) va x4c dinh 13 vai trd, trach nhiém cia
ban nay.

e Cudc hop thdng nhat chinh sira mt s6 ndi dung ciia dy thio MoU va dua ra djnh huéng
vé phuong phép chinh sira nhim bao dam thé hién r5 cic ndi dung can diéu chinh va céc
ndi dung mdi dugc bd sung, qua d6 tao thuan lgi cho viéc béo cdo 1én cic co quan cap cb
lién quan. Sau khi dy thao MoU dugc hodn thi¢n, céc bén lién quan s€ thyc hign céc tha
tuc d& xin phé duyét viéc ky két va x4c dinh thdi gian, dja diém td chirc 1€ ky.

o V& bén ky MoU, céc dai biéu di théo lugn ring do MoU lién quan dén nhiéu bén lién
quan & c4c cAp khéc nhau, ngudi ky MoU cin tiép tyc duge tham vén va quyét dinh
trong giai doan tiép theo.

4. Trén co s thong tin do dai dién Ban Quan 1y Vuon Qudc gia Phong Nha — Ké Bang chia sé vé dé
4n du lich sinh théi xuyén bién gidi dugc Uy ban nhan dan tinh Quang Trj giao thyc hién, céc dai

94



bicu tham dy hoi thao thdng nhit ring cde co quan va chinh quyén lién quan & cp trung wong,
cdp tinh va cdp dia phirong cia CHDCND Lo, cing véi Ban Quan 1y Vudn Québc gia Hin Nam
No, s& phéi hop ddy i va hd trg vige trién khai sang kién ndy.

Cude hop dién ra trong khong khi tich cye trén tinh thAn hitu nghj giita Ldo va Viét Nam va két thiic
vao lie 12:00 ngdy 29 thang 5 ndm 2026 tai huyén Ving Viéng, tinh Vién Chan, CHDCND Lao.

Bién ban ndy dwge 1ap dé 1am tai ligu tham chidu phyc vy viée theo ddi va trién khai cée nhiém vu
trong thdi gian tdi.

Ving Viéng, CHDCND Lao, ngdy 29 thang 5 nim 2026

DAI DIEN DAI DIEN
DOAN DAI BIEU TU CHDCND LAO POAN PAI BIEU TU CHXHCN VIET NAM

nS o e

KHAMPHUEA SIRIVONG PINH HUY TRI
Phé Gidm d6 ; As o e
Phé Cuyc truéng Cuc Lam nghiép 6 Giam doc Vuon g::;: gia Phong Nha — K¢é
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